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‘Success through Caring and Learning’
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Action — what are
you planning to do?

Who does this action impact?

Hire a sports coach
to help support
lunchtime active
playtimes.

Hire a lifeguard to
ensure that all
children can swim
throughout the
year.

Buy high quality PE
resources to
enhance the
curriculum and
support active
playtimes.

Train staff on
gymnastics, dance
and athletics.

Children will be able to have
more active playtimes, will be
engaged and will be
introduced to new sports.

All children will be able to
swim and master the skills
needed within the PE
curriculum.

New yard equipment will
support active playtimes and
new swimming resources will
allow teachers to deliver high
quality lessons.

Staff will be confident and
competent teaching the
curriculum to ensure pupil

progress.

Key indicator to meet

Key indicator 1 and 2: all
children will be more active on
the yard for an hour each day

Key indicator 1: all children will
be able to access the
swimming pool throughout the
year.

Key indicator 1 and 2: all
children will be more active on
the yard for an hour each day
with quality equipment that
will encourage exercise.

Key indicator 3: staff will
become more confident
teaching PE and will be able to
deliver high quality lessons.

Impacts and how
sustainability will be
achieved?

Children will be more
active and there will be
more adult supervision
at lunch.

By the end of KS2 all
children will be able to
swim 25m.

All children will be able
to access an inclusive
curriculum.

Staff will be more
confident teaching PE.

Cost linked to the
action
£18,060

£6,201

£6,000

£500

£400
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Look into buying a
new scheme for PE
lessons.

New PE
Competitions SLA
with Healthy Active
Lifestyles Ltd

Pay for staff
overtime to support

afterschool clubs.

A new scheme will help
streamline PE and will support
class teachers with planning. It
will also ensure that the full
curriculum is covered properly.

Children will be able to
participate in competitions
and engage with the local
community.

More children will be able to
stay and access different
sports and clubs.

Key indicator 3: staff will no
longer have to worry about
planning and will be able to
focus on delivering high quality
lessons.

Key indicator 4 and 5: children
will be able to participate in
completions and will also get to
try new sports and events.

Key indicator 2 and 4: children
will become engaged in
different sports

Staff wellbeing will
increase as they will
have less to plan and
will be able to focus on
teaching.

Children in all year
groups will be able to
attend competitions.

All children (regardless
of ability) will be able
to safely attend
afterschool clubs.

£695

£1,000

£2000




